











Building the Team 


Building Strong Bridges


In this exercise, we looked at some of the fundamental things a leader can do to make a difference to team performance.

Make a note of your top 5 learning points in the space below:
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Now make a note of the best 5 learning points from others in the group:
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	Goal
	Actions
to Take
	Support
we Need
	Evidence
of Success
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Declaration:
	“Today has been good for me because…”
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